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Subject:	  OFFICIAL	  NOTICE:	  Our	  Community	  
Date:	  Tuesday,	  November	  4,	  2008	  2:51	  PM	  
From:	  William	  D.	  Adams	  <wadams@colby.edu>	  
To:	  "Official	  Colby	  NoHces,	  All	  Colby	  Employees"	  <Official_NoHces_Recipients@colby.edu>	  
	  
To the Colby Community: 
 
The past weekend - thanks to Halloween celebrations and the performance of a comedy troupe - many 
members of our community were left hurt and angry and wondering why some at Colby seem unable to 
observe the most basic requirements of respect in this small and culturally diverse community.    
 
I understand and share their anger and frustration. I have trouble understanding why, after so much recent 
conversation about the destructive effects of stereotypes and experience with those effects, some 
members of our community chose to celebrate by wearing a sombrero and carrying a Mexican beer, or 
putting on an Afro-style wig and "dressing up" as a "black man" for Halloween. Why use a Cinco de Mayo 
party, or any other theme party or event that co-opts and ridicules a meaningful cultural observance, as an 
excuse to tap a keg? Obviously, these stereotypes are specifically offensive to many members of our 
community and generally offensive to caring persons of all ethnic groups. So why do some among us 
continue to find ethnic and racial stereotypes acceptable? Why do professional comedians, from the local 
comedy club to Comedy Central to a stage right here on our campus this weekend, continue to tell 
offensive jokes about race and ethnicity? Why do people laugh at such jokes?  
 
My frustration stems in part from my image of the kind of community we aspire to be. We are supposed to 
be wiser than stereotypes. We are supposed to care about one another. We ought to be able to use our 
brains and hearts to insure that we all interact with respect for one another. We are a very small place - 
how can we exclude a single person from the utter assurance that he or she belongs on Mayflower Hill?  
 
You have heard me talk in the past about how critical free expression is to a community engaged in intense 
intellectual discourse. And about the discomfort that ought to attend some of your finest moments at Colby 
- times when your ideas are questioned, respectfully but vigorously, and, perhaps, your mind is changed. 
About those life-altering moments a liberal arts education is meant to deliver, times of struggle and of 
coming to grips with a world that has expanded beyond your previous ability to imagine.  
 
But the value of free expression does not relieve us of the compelling responsibility to respect one another. 
And it does not free us from the obligation to act and speak responsibly, especially where our differences 
are concerned. It does not permit us to employ the excuse of ignorance - and leave it at that -- when we 
may have inadvertently but clearly offended individuals or groups through the employment of racial or 
ethnic stereotypes.   
 
I believe that all of us bear the responsibility to speak out on each other's behalf, to care for each other, 
and to examine ourselves and root out attitudes that are so often based on intellectual and social laziness. 
It's easier to promote a stereotype than to challenge it. Colby people are too smart to accept the easy path. 
 
And so, exercising my own responsibility to speak out, I appeal to all of us to pull together in defense of this 
community and its values - of humane behavior, civility, responsible thought and expression, and rigor of 
inquiry, especially where it concerns ourselves and the way we treat one another. As opportunities arise to 
discuss these matters in the days, weeks, and months ahead, I urge all of us to participate, in community. 
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Sincerely, 
 
William D. Adams 
President 
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